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As one of the world's leading specialists of

branding solutions in the automotive and

commercial sectors, Creative Graphics

lnternational's (CGl) customer base varies

from global automotive and other transport

related customers to companies active within

the leisure sphere, which is why it offels both

functional and decorative products.

As a tota solut ons provider CG , whlch is

headquartered in Befdfod and has two manufacturing

facilities, one in the UK and the other in Cape Town,

supp ies a ful gamut ofsign and print re ated seryices,

including every,thing from origina design and arlrvork

through to pnnt and produnion.

Since there are so many facets to its business, CG,

which enjoys a turnover of f6.5 mil ion, was eager to

trial a Management Information System (MLS) that

simpllfied and speeded-up all of its business

processes. Since r-eb 20]0 it has been using the

Productrve and DataFlow modules from Shutt ewofth

Business Systems at its Bedford site, tools that have

proved so useful that it has recenty also rolled them

out to its Stradord site too.

Dave Shore, CGI's Management

lnformation Systems Controler

explains: 'We have been users of

ShuttLeworth MIS since 200T and

have always found their systems

to be very user friend y, but the

Productive and DataFlow

software modu es have given us a real advantage ln

terms of increased customer service and production

effciency."

Productive is a scheduling system that he ps

companies to plan and schedule work through the

pre press, printlnq and post press operations. t

allocates work to everyone operating withln the

workflow chaln, together with informatlon on th-^

desired completion dates. lt also lets each area ofthe

production chain know when its work shoud be

finished and creates a serles ol reports, such as 'workto

do lists'for each department, so that the overa I work

flow is accomp ished in a seam ess and efficient way.

DataFlow is a browser-based system that ls designed

to gather real timejob based data from the shopfloor.

Dave continues: 'This is the 'booking elemenf ofthe

system and t provides rea costs and time calculatlons,

wh ch are used to improve and refine our estimates to

ensure they are as accurate as possib e. The DataFlow

modu e automaticaly feeds back a I the information

to the Shuftlewofth 1\,415 system, providing repoftsthat

we can use to monitor a wde range of crlteria. For

exarnp e, we can gather information relating to each

individual machine or person, in order to compare

performance and testing methods. This has been

nvo L,ab e. d we l'd\e -ced lf,e)e epor lo r p ove

training requirements or to schedule maintenance

improvements. The module also enabes us to

monitor aLl 'non conformlties', or relect work that is

either over or under the specifed production Level,

thus funher improvtng standards."

He adds: 'ln general, DataF-low has promoted

effclencies alL around the factory as wel as helping us

to better conrmunicate with our customers on a day

to day basis. Now anyone can check the progress ol a

job simpy by ooking at the sysiem. Long gone are

the days of running round the lactory trying to flnd

out ila custome/s de ivery can be brought fonrvard, or

if a quantity can be increased. Now, the information is

readiy to hand and the system provdes instant

traceabi ity, thus helping us to make more inlormed

declsions."

CG s on going reatronship with Shuttleworth has

been essential to the success ofthe Ml5. Dave says: 'As

the Systems Manager it is an essential part of my job

to ensure the smooth running of the buslness.

Happily, instalLation of the Productive and DataF ow

modu es to both our sltes went remarkabLy smoothly.

Obviously lt ls natura for people to be a bit

apprehensive about any new system, but all down the

line, Shuttleworth has provided full suppon and

training and has always been on hand to deal with any

technica issuesthathavearisen,sothatany probems

are swiftly resolved.'

lle concludes: "Productive and DataFlow have far

surpassed our expectations and we are now a much

leaner and more efficient operation. We have been

able to elrm nate al of the low margin iobs and

inaccurate estimates and have also improved .1ob

schedu ing and production efflc ency. What's more,

our staff is now much better placed to provide

excellent customer service, whLch gives us a significant

competltive advantaqe that has aso helped us to

increase our profltabi ity we couldn't be more

p easedL"

For further information visit:

www.shuttleworth-uk.co.uk and www.cgi-

visual.com t


